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1. BACKGROUND

The Seasonal Worker Program (SWP) was set up in 2012 after a four-year pilot scheme. It aims to contribute to the economic development of Pacific Island countries (PICs) and Timor-Leste, whilst also assisting in the supply of much needed unskilled labour to Australia. It followed on from years of lobbying by individual growers, industry bodies and Pacific Island governments.  The design of the program was heavily influenced by the equivalent Recognised Seasonal Employer (RSE) scheme in New Zealand. The Department of Employment (DOE) primarily administers the SWP, however, the Department of Immigration and Border Protection (DIBP), and the Department of Foreign Affairs and Trade (DFAT) are also involved in different capacities. 

This evaluation is being carried out at the request of DFAT, which is looking to assess the development impact of the scheme upon Pacific seasonal workers, as well as labour-sending households, communities and countries. Two evaluations of the Pilot scheme have already been completed. The first was a development impact evaluation completed in 2011 - Australia’s Pacific Seasonal Worker Pilot Scheme (PSWPS): Development Impacts in the First Two Years.  It assessed the selection of workers, spatial targeting, earnings, costs, remittances and the net development impact. The second was an overall evaluation of the Pilot scheme - Final Evaluation of the Pacific Seasonal Worker Pilot Scheme. It examined the performance of the Pilot and the future of a low-skilled seasonal labour mobility program in Australia.

Since the pilot scheme, no further evaluations have been carried out. A new impact evaluation has been commissioned as a result of changes to both the structure and scale of the scheme. Four new trial sectors have been added (accommodation, aquaculture, cotton and cane) alongside horticulture. The number of participants has also increased fivefold. As such it is important to quantify the net change in development impact for participating countries since the previous evaluation. 

2. OBJECTIVE

The overall objective of the evaluation is to assess the development impact of the SWP for PICs and Timor-Leste. This is being assessed through two rounds of household and community surveys in Tonga and Vanuatu. In addition, a single round of on-site worker surveys is being carried out whilst the workers are in Australia. 

3. SCOPE OF WORK

The consultant will be responsible for surveying 180 – 200 Tongan workers via telephone whilst they are in Australia. The surveys will be completed using the World Bank’s Computer Assisted Personal Interviewing (CAPI) software. The enumerator will be provided with contact telephone numbers of seasonal workers by the evaluation team. 



4. TIMEFRAME

The consultancy will require 36 – 40 working days. It is expected that five surveys will be completed per day. These will take place from April - December, 2015.

5. TERMS OF PAYMENT

The daily rate for the consultant will be determined by HR. The payment schedule will be tied to the satisfactory submission of deliverables. 

6. DELIVERABLES 

Appropriate number of completed on-site worker surveys as designated by the evaluation team. 

7. QUALIFICATIONS 

· Fluent in English and Tongan; 
· Prior experience working on surveys preferred;
· Personable and able to build trusting relationships;
· Ability to remain impartial and maintain confidence;
· Ability to elicit information without leading the respondent; and 
· Prior knowledge of the Seasonal Worker Program preferred. 
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